
SOUTH CAROLINA 
FARM to INSTITUTION



Mission

To facilitate the communication, education, 
and opportunities for farmers, distributors, 
and institutions to support healthy, locally 
produced food throughout South Carolina.



State Agency Collaborative
SC Dept. of 
Agriculture

SC Dept. of 
Education

SC Dept. of 
Health & 

Environmental 
Control

Clemson 
University

SC Dept. of 
Social 

Services



Advisory Council
 SC Department of Agriculture

 SC Department of Education

 SC Department of Health & Environmental Control

 SC Department of Social Services

 Clemson University

 Key sector representation
 Carolina Farm Stewardship Association
 Chernoff Newman
 Harvest Hope Food Bank
 Senn Brothers
 SC Department of Commerce
 Titan Farms



Our History

2011 20162012 2013 2014 2015

Farm to Food Bank
Farm to Retail

Fresh on the 
Campus bill

2017



4 components
This is how we define Farm to Institution in SC



1 2

3 4

Purchase at least two South Carolina Grown fruits and 
vegetables monthly (from a local farmer, farmers’ 
market, food distributor, etc.)

Serve and promote Certified South Carolina
Grown fruits and vegetables

Integrate nutrition & agriculture education 
through hands-on learning activities

Establish a vegetable and/or fruit garden, farmers’ 
market or Community Supported Agriculture program



Farmer Connections



Farm to Institution 
Where are Farm to Institution sales?
K-12 schools
 Preschools
Child Care centers 
After-school programs
Colleges & universities
Hospitals
Businesses



Why these institutions? 

Demand is LARGE

Reliable customers 

Can promote your farm in their cafeteria (which will lead 
to MORE sales in the future)

Source: http://www.massfarmtoschool.org/resources/farmers/

http://www.massfarmtoschool.org/resources/farmers/


Local Cafeterias – U.S.C.



Local Cafeterias – Colonial Life 



Before making contact…
Consider the following: 

 What is your delivery plan?
 Boxes? Bags?

 How often?

 How far?

 Will price be built into sale?

 Figure out your minimum sales requirements

 Decide on your communication plan
 Phone, email, fax?

 Make it easy for customers to contact you!

Source: http://www.massfarmtoschool.org/wp-content/uploads/2013/08/Resource-Guide-for-Farmers.pdf



Factors to consider
 Size of institution

 Size of orders

 Do they have scratch kitchens?

 Delivery
 Your issues and their issues (time of day)

 Stay in touch
 Follow-up calls/ regular “check-ins” 

 Selling indirectly (through a distributor/vendor)

Source: http://www.massfarmtoschool.org/wp-content/uploads/2013/08/Resource-Guide-for-Farmers.pdf



Start small
There is always room to grow!

 Consider starting with a small institution
 Examples: child care center or small workplace

 Start with 1 produce item at a time

When reaching out to schools or larger institutions, know that 
these purchases are usually through a distribution company



Field Trips & Farm Visits



Farmer Profiles



We are here to help!
 Good Agricultural Practices
 We will cover the cost of the audit for the first year! 

 Workshops and resources
 GAP information sessions

 Wholesale materials

 Selling to institutions



scfarmtoinstitution.com/farmers



Success Story



Al Williams, Latta, SC

• One of the first farmers to sell directly to schools
• Started in Florence School District 1

• His greens are GAP certified and the cost of the audit was 
reimbursed by SCDA

Watch his story:
https://www.youtube.com/watch?v=FTRhG8Q3JbI#t=41

https://www.youtube.com/watch?v=FTRhG8Q3JbI#t=41




We want to hear from you!
 Contact us with questions, comments, and/or ideas!

Anna Hartrampf
Farm to Institution 
Program Coordinator 
South Carolina 
Department of Health 
and Environmental 
Control
(803) 898-1620
hartraaa@dhec.sc.gov

Katie Pfeiffer
Farm to School 
Coordinator
South Carolina 
Department 
of Agriculture
(803) 734-7209
kpfeiffer@scda.sc.gov

Ben Sease
Farm to School Food 
Service Coordinator
South Carolina 
Department 
of Education
(803) 734-8045
bsease@ed.sc.gov

Amy Weaver
Farm to Institution 
Director
South Carolina 
Department of Health 
and Environmental 
Control
(803) 898-1621
weaverat@dhec.sc.gov

mailto:hartraaa@dhec.sc.gov
mailto:kpfeiffer@scda.sc.gov
mailto:bsease@ed.sc.gov%C2%A0
mailto:weaverat@dhec.sc.gov
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